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OUR ETHOS

Welcome to Matrix Academy Trust. We work to ensure the success of all academies within 
our trust. Our belief in a "No excuses" culture permeates our academies. The high 
expectations of our pupils and staff support our traditional values. Pupils experience high 
quality teaching and we expect high standards of behaviour and attendance. Our ambition 
is for all academies within the trust to be outstanding and to ensure every child leaves with 
employability skills and the opportunity to access higher education, employment with 
training or a quality modern apprenticehip. We are immensely proud to work with so many 
supportive Governors, outstanding staff, delightful young people and parents.
We have:

- A shared belief that no child should fail.

- A commitment to improving life chances of all pupils through outstanding teaching.

- A belief that deprivation is not an excuse for underachievement.

- The belief that the sharing of ideas will result in improved pupil achievement.

- Opportunities for staff to coach and support each other through enhanced CPD.

- Financial benefits with increased economies of scale.

- New technologies used to develop innovative learning techniques to raise pupil 
achievement.

- The ability to create leaders of the future, in staff and pupils.
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Year 9 pupils have just completed the 
Autumn Brilliant Club Programme and 
graduated at the University of 
Nottingham. The Brilliant Club is an 
organisation which aims to widen access 
for outstanding pupils in non-selective 
state schools to the United Kingdom’s 
most selective universities. Our pupils 
attended a launch trip at the University 
of Aston. The event began with an 
opening ceremony hosted by the 
university staff. Pupils then took part in 
a carousel of activities, including a 
tutorial with their PhD tutor, and a study 
skills lecture. Pupils also took part in 
outreach activities, including a campus 
tour and an information, advice and 
guidance session. Through the 
programme, pupils took part in a series 
of six tutorials led by their PhD tutors, 
the first, at the launch event, then four 
tutorials held in our school and a final 
feedback tutorial before they attended 
the graduation event.
The tutorials involved a focus on
university style teaching including
independent research, critical thinking 
and higher order questioning.

One area of research was 
Palaeobiology/Macroevaluation – 
Biology: Understanding viral infections: 
Ebola. The other area of research was 
Lusophone and Portuguese 
studies/Images of the Subaltern: 
Representations of
Portuguese Identity – English: 
Introduction of literary theory
The pupils were required to submit their 
final assignment and were invited to a 
graduation event at the University
of Nottingham.

DECS SPORTS LEADERSHIP ACADEMY

RECORD-HIGH ATTENDANCE

As we continue our drive to raise the 
aspirations and attainment of our 
students at Dame Elizabeth Cadbury
School, we are very pleased to announce 
that we have 32 of our Year 10 pupils 
attending a variety of Universities in 
June and July for a three day residential. 
UniFest gives year 10 pupils the chance 
to spend time exploring university life, 
meeting students, lecturers, skilled 
professionals, make friends and have an 
action packed, fun experience.
UniFest will give pupils a chance to 
develop their study skills, build their 
confidence and decide if university is an 
option for the future. Pupils will 
experience a variety of methods to 
encourage them to attend higher 
education that include team building 
activities, attending university lectures, 
taking part in practical tasks as well as 
completing assignments. 

Looking On Tuesday 23rd May 2017 the 
Design & Technology department
took excited year nine Systems and 
Control pupils to an eye- opening 
innovative technology event hosted by 
ITG at Fort Dunlop. Complex and 
sophisticated robots were on display.
As soon as our pupils stepped in the 
building they were greeted by Star Wars 
favourites R2-D2, C-3PO and Storm 
troopers. To capture the moment they 
had a professional photo-shoot with 
their favourite characters. Next pupils 
were treated to a feast of fresh cream 
scones, fruit, mini canapé and 
refreshments.
The tour led on to see state -of -the -art 
inventions, where pupils were actually 
able to have a go with all of the brand 
new

BRILLIANT CLUB
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Share Aware, from the NSPCC gives 
parents all the tools they need to have 
regular and informed conversations
with their child about staying safe online. 
Under 20% of parents discuss online 
safety regularly with their children but we 
want to get every family talking about 
their child’s life online, just as they would 
their day at school. Parents can sign up to 
the Icebreaker email series and become 
an expert in their child’s online world in 6 
weeks, follow our four simple steps to 
keeping kids safe online, watch our film 
‘Safety advice from a 10 year old’ on the 
school website or visit Net Aware – our 
guide to your child’s social networks apps 
and games. The internet is a great place 
for kids to be, being Share Aware makes it 
safer. Just like in real life, kids need our 
help to stay safe online. 

interactive displays. Many took a leap and 
experienced a virtual reality parachute 
jump. Some visited and walked around 
Venice in Italy with virtual reality 
headsets admiring the architecture, whilst 
some tested their dance moves on an 
interactive LED floor. Pupils watched as 
one stepped in to a 3D laser scanner that 
could replicate them in to the digital 
world and even 3D print mini models of 
themselves. Flying skills were tested 
when piloting mini drones through an 
extensive course. Pupils interacted
well and held superb conversations with a 
life size humanoid robot. Pupils had a 
fantastic time and were able to fully 
immerse themselves in the latest 
technology and experience it first hand to 
discover and understand the impact it will 
have on society in the futured 

The Sports Leadership academy has been 
going from strength to strength now for 
the past 3 years, with this
year’s cohort of leaders being the 
strongest we’ve ever had; thanks in part 
to the commitment shown by two of our 
more experienced ambassadors of the 
programme, Levi Bindless and Samuel 
Fasakin (both of whom have
been with the academy from the outset). 
Following successful completion of the 
very competitive application process, the 
leaders have been challenged to rapidly 
take on responsibilities required of them; 
alongside being the outstanding role 
models that they are during
curriculum time. This has led to them 

independently planning and leading 
several inter-school tournaments in
badminton, basketball and football to 
date; with over 100 of their peers taking 
part and more importantly thoroughly 
enjoying the events organised. The 
success of such events has followed 
effective team work built on efficient 
delegation of roles involving promotion, 
fixture organisation and officiating. 
Facilitating the development of these 
outstanding leaders continues to be an 
absolute pleasure and we are immensely
proud of their positive contribution 
toward the P.E department and the whole 
school community. ‘Nil Satis Nisi 
Optimum’.

We would like to congratulate the many 
parents who make sure their children 
attend school regularly. Our whole
school attendance has never been higher. 
Dame Elizabeth Cadbury School is 
working in partnership with parents and 
pupils to improve school

Frequent absence adds up to a 
considerable amount of lost learning and 
can seriously disadvantage your child in 
adult life. Again, we would like to thank 
those

attendance. Since the start of the 
academic year we have implemented new 
procedures and protocols, this has been 
very successful and our overall 
attendance percentage has improved.
How does your child compare? 

parents who make sure their child is 
attending school regularly and are
therefore benefiting fully from their 
educational opportunity.

HEADTEACHER’S 
MESSAGE
The busiest term of the year is 
progressing rapidly and at a very high 
temperature! Sweltering actually! We 
are incredibly proud of all Year 11 and 
Year 13 students who have worked 
unbelievably hard to be as prepared as 
possible for the GCSE and A level 
examinations respectively. With new 
specifications and an increase in 
demand in English and Mathematics, 
the level of challenge and pressure 
pupils have dealt with is commendable. 
Many are now enjoying a long summer 
break and well deserved too!
 
At Dame Elizabeth Cadbury, everyone 
is expected to give 100%, all of the 
time. Our no excuses culture creates a 
tangible level of aspiration and 
ambition in all adults and pupils – the 
fruits of everyone’s labour is now being 
harvested. Year 7, 8, 9 and 10 are 
completing their end of year 
examinations and so far, have shown 
immense maturity and diligence toward 
demonstrating the progress they have 
made this year.
 
The effectiveness of our work in school 
is down to a team of awe inspiring, 
dedicated and hardworking teachers 
and support staff who have given so 
much to all pupils so far this year. Their 
relentless hard work is what makes 
DECS the place that it is, and is why we 
are one of the most oversubscribed 
schools in Birmingham.
 We are also delighted with other 
achievements this term including 
success in obtaining the B.I.G Award 
(Bullying Intervention Group) for our 
innovative and highly successful work 
in preventing bullying. We are also 
thrilled to have been awarded the Sky 
Sports Living for Sport Award.
 
Finally, we played host on June 3rd to 
the National Conference for BAMEed 
where delegates from around the 
country were inspired by guest 
speakers, workshops and networking 
opportunities to promote equality of 
opportunity for school leaders from all 
ethnic backgrounds. We are proud at 
DECS of our multicultural school 
community and our commitment to 
equality. We accept and celebrate 
everyone.
 Thank you, as always, to the 
unwavering support of our parents and 
for the supportive team spirit of Matrix 
Academy Trust. 

Mr M Dunn
Headteacher

STUDENT SPOTLIGHT - DEC GIRLS FOOTBALL TEAM
This year saw the creation of Dame Elizabeth’s first female football 
team. Each week we have seen numbers from 18 to 21 players 
ranging from year 7 to year 9. The girls have dived straight into a new 
sport for most and been fully committed to the experience. The girls 
have competed in a local school league and have done so brilliantly. 
Playing a total of 5 games, scoring 6 goals over these games with a 
wide variety of goal scorers. The girls have shown an incredible 
level of commitment, training every week including in pouring 
rain! They have developed their skills and knowledge of the game 
through great effort and perseverance. Several of the girls have 
now joined local teams and developing their skills and knowledge 
even more. Their leadership and organisation in game planning is 
exceptional. Girls have played in demanding games including 
organising the logistics behind the scenes with team availability 
and confirmation of fixtures. Their team ethos is a credit to the 
school and have represented the school impeccably
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