
Implementing a robust 
literacy offer

Reading Conference 1



Overview of the day

8:45- 9:00 am Welcome and Refreshments

9:00 am Overview and aims of the day

9:15 – 10:15 am Why make reading a priority?

10:15 – 11.15 am Strand 1: Interventions

Break

11:30 – 12:30 pm Strand 2: Curriculum

12:30 – 13:30 pm Strand 3: Culture

Lunch

14:15 – 15:00 pm Action Planning



Introductions



Aims
• Review current priorities and identify the next steps.
• Consider how to strengthen key areas of Reading such as 

intervention, curriculum and culture.



The problem with reading in a secondary setting

Lack of 
support

FundingLow in priority

Context

Outcomes

Staffing





Reflection

What are the current barriers to reading in your 
context?



Why make reading a priority?

Why we need to raise the profile of reading across the 
whole school, from senior leaders to classroom 

practitioners



Reading underpins success in every subject

Reading is the key to accessing the curriculum



Poor reading = poor outcomes and prospects

Reading is the key to good outcomes and prospects



Advantaged V Disadvantaged

Close the gap for disadvantaged pupils

With the right intervention, reading can help to narrow the gap 
between disadvantaged pupils and their non-disadvantaged peers



How do we get everyone to ‘buy in’?



‘We are all leaders of literacy’
• Maths: 
• English Language: 
• Science Combined: 
• History: 
• Drama: 
• Geography:

 
(Values above 0.5 indicate a meaningful statistical relationship.)
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‘We are all leaders of literacy’
• Maths: 0.63
• English Language: 0.65
• Science Combined: 0.61
• History: 0.61
• Drama: 0.57
• Geography: 0.65

 
(Values above 0.5 indicate a meaningful statistical relationship.)



We don't do everything for 
Ofsted but...



New Framework Areas
• Safeguarding
• Achievement
• Curriculum and teaching
• Behaviour and attendance
• Personal development and well-being
• Inclusion
• Leadership and governance
• (Post-16 and EYFS)

Urgent 
Improvement

Needs Attention Expected 
Standard

Strong Standard Exceptional



Achieve Belong Thrive 

Knowing and understanding how well pupils…

…feel that they 
belong to, and are 
valued as part of, the 
school community, so 
that they attend, 
behave and 
contribute positively 
to what the school 
offers

…benefit from the 
right systems, 
processes and levels 
of oversight, so that 
they are kept safe 
and are able to 
flourish, whatever 
their background or 
individual needs

Academically 
and personally



Where does reading appear?
Focus on:
• Curriculum & Teaching
• Achievement
• Behaviour & Attendance
• Personal Development & Well-being



Where does reading appear?
Area Extract Page
Curriculum & Teaching • leaders make sure that pupils build strong foundations 

for accessing the curriculum and for later success, 
including academic achievement, good health and 
well-being

• establishing strong foundations in communication and 
language, reading, writing and mathematics so that 
pupils can access the rest of the curriculum and gain 
later success, including academic achievement, 
good health and well-being

Page 17

Curriculum & Teaching • During all inspections, inspectors must evaluate how 
effectively pupils are enabled to secure strong 
foundations to access the curriculum. This involves 
evaluating how effectively the school supports pupils 
who are at the early stages of communication and 
language, reading, writing and mathematics, 
including older pupils whose development is not at 
their age-appropriate level.

Page 18



Page 19



Page 20



Which standard?

Urgent 
Improvement

Needs Attention Expected 
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Where does reading appear?
Area Extract Page

Achievement • pupils’ attainment and progress over time in national tests 
and examinations, where relevant 

Page 27

Achievement • securing important foundational knowledge in language and 
communication, reading, writing and mathematics so that 
pupils can access the whole curriculum 

Page 27

Achievement • reading fluently at an age-appropriate level Page 27



Achievement: Page 29





Which standard is this?

Urgent 
Improvement

Needs Attention Expected 
Standard

Strong Standard Exceptional
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Which standard is this?

Urgent 
Improvement

Needs Attention Expected 
Standard

Strong Standard Exceptional



Approaching Reading in your context: 
The Three-Strand Model





Approaching reading in your context: 
The Three-Strand Model

Intervention

Curriculum

Culture



Targeted, data-informed 
interventions that will close 

the reading gap.

• Systematic screening
• Quality Assurance
• Tiered interventions
• A list of interventions that 

target different needs
• Graduated response
• Support pupils to access 

the curriculum

Intervention



Curriculum

A common approach to 
reading that can be adapted 

for each discipline so pupils 
can read, write and think like a 

specialist.

• Pupils have access to a 
range of academic 
texts

• Common approach
• Disciplinary Literacy
• Vocabulary Instruction
• Clear reading routines



Culture

Reading is prioritised and 
pupils have the 

opportunity to read widely 
and often. Pupils develop 

a love of reading.

• Library
• Reading/Literacy 

calendar
• Author and library 

visits
• Rewards
• Extracurricular clubs
• Student Leaders



Reflection

What are your overall priorities for this academic year?
Which strand is your current priority?



Break



What does an effective reading intervention 
programme look like?

How to ensure interventions are data-informed and 
targeted



Approaching reading in your context: 
The Three-Strand Model

Intervention

Curriculum

Culture



Targeted, data-informed 
interventions that will close 

the reading gap.

• Systematic screening
• Quality Assurance
• Tiered interventions
• A list of interventions that 

target different needs
• Graduated response
• Support pupils to access 

the curriculum

Intervention Curriculum Culture

A common approach to 
reading that can be adapted 

for each discipline so pupils 
can read, write and think like a 

specialist.

Reading is prioritised and 
pupils have the 

opportunity to read widely 
and often. Pupils develop 

a love of reading.

• Reading is prioritised 
across the curriculum

• Common approach
• Disciplinary Literacy
• Vocabulary Instruction
• Clear reading routines

• Library
• Reading/Literacy calendar
• Author and library visits
• Rewards
• Extracurricular club
• Student Leaders
• Social Media



Measuring Reading Attainment

Many pupils start secondary 
school with hidden reading 

gaps

Secondary subjects are text-
heavy and demand strong 

reading comprehension

Accurate assessment = 
targeted support

Unassessed reading 
difficulties will ultimately 

become a barrier

NGRT (New Group Reading 
Test)

Why? How?

YARC (York Assessment of 
Reading for Comprehension)

STAR Reading (Renaissance)

ART (Access Reading Tests)

Lexia RAPID

IDL Literacy Screener

When?
Ideally, twice a year for all 

pupils

After an intervention has 
taken place



Reflection

How do you assess reading ability in your setting?

How do you measure impact?



Scarborough's Reading Rope 

Reading is not a single skill...



Interventions that 
target different 

strands have 
different timescales

Deficits are not 
always confined 

to one strand

Same symptom = 
different causes

It is more than 
one skill

Age might 
mask the issue

Reading need 
will change as 

texts get harder

The problem with assigning reading interventions



What interventions are on offer?

Phonological 
Awareness Vocabulary Comprehension Fluency

Reading Plus
Accelerated Reader
Teams: Reading 
Progress

Read Write Inc. 
Fresh Start
Lexonik Leap
Literacy Gold
Abigail Steel 
Training
Toe by Toe

Lexonik Advanced
Reading Wise
Lexia
Bedrock

Reading Plus
Teams: 
Reading 
Progress



What might a robust intervention programme look 
like?



Tier 1: 1:1 or 1:2 support

Tier 2: Small Group Support

Tier 3: Additional Reading 
Opportunities

Tier 5: Whole School 
Strategies

Tier 4: Whole Class 
Strategies (Quality first 

teaching)

SENDCo support – further testing to 
diagnose specific support they need

Reading Mentor Programme
Y7 Fresh Start
Y8 Fresh Start

9-11 Lexonik Advanced

Accelerated Reader Year 7-8
Star Tests 4x a Year

Library lessons 

Academic reading in PD lessons
Form time reading for pleasure

Library access before school, during form 
and after school

Reading ages on seating plans
Common approach to reading: before, 

during and after
READ routine for pupils

Example 1



Example 2

Stage 1: Bespoke 
Programme (Fresh Start Y7, Lexonik 

Leap and Lexonik Advanced)

Stage 2: In class and form support 
(LSA support, Accelerated Reader 

lessons & Reading Mentors)

Stage 3: Quality First Teaching



Reflection

What is your reading data currently telling you?
In terms of reading attainment, what are your current 
priorities?
What interventions do you currently run?
What do your interventions cater for?
What interventions do you need to run next?



What data do we collect and 
how do we interpret it?



As Literacy Leads, what data could we 
collect?

NGRT – SAS scores/ Reading Age
 - whole cohort
 - by year group
 - vulnerable groups/ school priorities

Intervention impact 
 - attendance to intervention
 - progress (years, months, modules etc)
 - behaviour

Library
- number of books by year group
- Popular books
- AR – progress in tests

Pupil outcomes
Lesson observations
Work scrutiny

Pupil voice
- Intervention
- Tutor reading
- habits



What data should we report?
NGRT – SAS scores/ Reading Age
 - whole cohort
 - by year group
 - vulnerable groups/ school priorities

Intervention impact 
 - attendance to intervention
 - progress (years, months, modules etc)
 - behaviour

Library
- number of books by year group
- Popular books
- AR – progress in tests

Pupil voice
- Intervention
- Tutor reading

Leaders

Teachers

Parents / 
Guardians

Pupils



Share with Leaders and Teachers



Case Study: What is the priority?



Narrating the Reading Snapshot

Review your current Reading Snapshot

What is the data telling you?

Where are your strengths?

What are your priorities?

What resources and actions do you need to address these?

What are the potential barriers?



Reading Data Process NGRT/RA 
completed 
Autumn 1 & 

Spring 2

Literacy Lead quality assures 
data

Data Review Meeting takes 
place and is to be attended by 

the Literacy Lead(s) and 
SENDCo 

Literacy Lead collates feedback 
from intervention leads.

Quality Assurance
If SAS or RA  is lower than expected, 

check the following:
1. Time it took to complete the test
2. Discrepancies between Sentence 

Completion and Passage 
Completion (NGRT)

3. Any unexpected, anomalous 
results.

Review of Interventions
If pupils have not made expected 

progress after the intervention, consider 
the following:

• Attendance
• Punctuality
• Behaviour
• KS3 English Assessment Data
• Potential additional need- raise to 

SENDCo

Behaviour/
Attendance

NGRT 
Profile__ /RA 

_ &Year _

NGRT 
Profile__ /RA 

_ &Year _

NGRT 
Profile__ /RA 

_ &Year _

No progress 
made

Reading Data Review Meeting
Discuss the impact of the current 

interventions. 
1. Ensure that all leaders clearly 

understand what interventions 
are taking place

2. Discuss concerns raised by 
intervention leads and identify 
next course of action

3. Update Intervention trackers.

NGRT Profile 
__ /RA _ & 

Year _

Potential 
underlying 

need

Raise to 
Pastoral 

Lead

Phonics Progra
mme

Vocabulary 
Intervention

Comprehension 
Intervention

Fluency 
Intervention

Pupil to be 
placed on SEND 
Monitoring List

Re-test at the end of intervention (6-weeks or half-termly)Re-screen and review 
groupings

Assign appropriate intervention



Common Approach

How to plan for a common approach to reading 
across a secondary curriculum.



Approaching reading in your context: 
The Three-Strand Model

Intervention

Curriculum

Culture



Targeted, data-informed 
interventions that will close 

the reading gap.

• Systematic screening
• Quality Assurance
• Tiered interventions
• A list of interventions that 

target different needs
• Graduated response
• Support pupils to access 

the curriculum

Intervention Curriculum Culture

A common approach to 
reading that can be adapted 

for each discipline so pupils 
can read, write and think like a 

specialist.

Reading is prioritised and 
pupils have the 

opportunity to read widely 
and often. Pupils develop 

a love of reading.

• Library
• Reading/Literacy calendar
• Author and library visits
• Rewards
• Extracurricular club
• Student Leaders
• Social Media

• Pupils have access to a 
range of academic 
texts

• Common approach
• Disciplinary Literacy
• Vocabulary Instruction
• Clear reading routines



Power of Routines
• A routine is a sequence of actions that gets triggered by a 'cue' 

(aka prompt), all of which happens largely unconsciously and with 
minimal cognitive effort. 

• Effective routines set students up for success, free up the precious 
mental capacity needed for creativity to flourish, and act as a 
collective ritual which can foster belonging—a key ingredient in 
meaningful education. 

Peps Mccrea



Model of Memory





A science teacher says...

"There's too much for me to do already, 
why do I need to keep focusing on 
reading?"



Some clarification



Some clarification







Principles of a common approach to 
reading

BEFORE DURING AFTER

• Establish a ‘Reading Goal’
• Connect and recall prior 

knowledge
• Pre-teach and clarify key 

vocabulary
• Plan where to pause (chunk 

the reading)
• Make a reasoned 

prediction on upcoming 
reading. 

• Model fluency from the 
expert

• Use guided reading 
strategies

• Check for understanding 
through questioning

• Reflect on and summarise 
the reading

• Respond the questions 
linked to the reading.

• Consolidate understanding 
through oracy and 
verbalisation. 



What might a common approach to reading to look 
like?

Example 1



Before

Prior knowledge activation

Pre-teach key vocabulary

Plan where to pause (chunking)

Predict the text

During After

Staff read aloud (model fluency)

Ask questions (guided reading)

Ask pupils to summarise reading

Use oracy strategies to consolidate

Reading Goal

What might a common approach to reading to look 
like?

Example 2



What might a common approach to reading to look 
like in action?



In pairs, look at the text you have been provided with.

Considerations: Before
What are the potential barriers in this text?
What might pupils struggle with?
Which prior knowledge do they need to have?
What words might they struggle with?
Which 2/3 words would you pre-teach?
What could the reading goal be? How might you share 
this?

Before



In pairs, look at the text you have been provided with.

Considerations: During
How might you chunk the text?
How will you read the text?
When reading the text, what will you expect pupils to 
do?
How might you check for understanding?

During



In pairs, look at the text you have been provided with.

Considerations: After
What tasks could you complete the consolidate 
understanding?
How might you check for understanding?

After



Reflection

• Is there a common reading language used in your school?
• Is there a common approach?
• How do you know, as a leader, the types of texts that 

pupils are accessing across the curriculum? 
• Who quality assures this?



How do we implement a common approach?



Implementation: Case Study

Tutor Reading Vocabulary Common Approach

Before: Laying the Foundations



Implementation: Case Study
Quality 

Assurance

Heads of 
Department

Literacy Leads

Whole 
School CPD 1

Quality 
Assurance

Whole School 
CPD 2

Form Time

Refine 
approach

Explore

Prepare

Deliver

Sustain



Reflection

• Where are you in your journey to implementing a whole 
school common approach to reading?

• What are your current barriers/concerns?
• What are your next steps?



Culture



Approaching reading in your context: 
The Three-Strand Model

Intervention

Curriculum

Culture



Targeted, data-informed 
interventions that will close 

the reading gap.

• Systematic screening
• Quality Assurance
• Tiered interventions
• A list of interventions that 

target different needs
• Graduated response
• Support pupils to access 

the curriculum

Intervention Curriculum Culture

A common approach to 
reading that can be adapted 

for each discipline so pupils 
can read, write and think like a 

specialist.

Reading is prioritised and 
pupils have the 

opportunity to read widely 
and often. Pupils develop 

a love of reading.

• Library
• Reading/Literacy calendar
• Author and library visits
• Rewards
• Extracurricular club
• Student Leaders
• Social Media

• Pupils have access to a 
range of academic 
texts

• Common approach
• Disciplinary Literacy
• Vocabulary Instruction
• Clear reading routines



How do we know that we have 
embedded a strong reading culture 

in school?



How do we build a strong reading culture?

Pupils read 
widely and often

All are 
responsible

Leaders set 
the tone

Targeted 
Support

Pupils have 
access to books

Parents and 
carers are 
involved



Reading Culture 

• Do you have access to a library?
• How do you ensure pupils have access to a range of 

texts?
• Outside of the curriculum, what opportunities do your 

pupils have to read widely and often?



Reading and the PD Curriculum

• PSHE Booklets
• Tutor Reading Programme



Tutor Reading
Example 1



Reflection

• How are pupils encouraged to read widely and often?
• Are there opportunities in PD/PSHE to promote reading?
• How is reading celebrated?
• How is a love of reading developed?
• How would I see the impact of this in your school?



Lunch



Action Planning and Next Steps



Calendar
Reading 
Conference 1
8:45am-
3:00pm

Reading 
Conference 2
8:45am-
3:00pm

Writing 
Conference 
8:45am-
3:00pm

Reading 
Conference 3
8:45am-
3:00pm

Webinars 
3:45pm – 4:45pm

Cycle 1 Thursday 22nd 
January 2026

Location: Barr 
Beacon 
School 

Tuesday 3rd 
February 2026

Location: 
Turves Green 
Boys’ School 

Monday 23rd 
February 2026
 
Location: 
Turves Green 
Boys’ School 

Thursday 19th 
March 2026 

Location: 
Turves Green 
Boys’ School

Monday 19th January 2026
Writing Webinar 1: Knowledge vs skill
Monday 26th January 
Writing Webinar 2 – Composite to component 
knowledge
Thursday 5th February 
Reading Webinar 1 – How to select academic texts
Thursday 12th February 
Reading Webinar 2 – Using reading as a vehicle
Thursday 26th February 
Reading Webinar 3 – Explicit teaching of vocabulary
Thursday 5th March 
Reading Webinar 4 – Reading and inclusion 
Monday 9th March 
Writing Webinar 3 – Grammar through writing
Thursday 12th March 
Reading Webinar 5 – Creating a reading culture
Monday 16th March 
Writing Webinar 4 – The power of live modelling and 
marking 
Monday 23rd March 
Writing Webinar 5 – Deliberate practice 

Cycle 2 Thursday 29th 
January 2026 

Location: Barr 
Beacon 
School 

Monday 9th 
February 2026
 
Location: 
Wednesfield 
Academy 

Tuesday 3rd 
March 2026 

Location: 
Turves Green 
Boys’ School 

Thursday 26th 
March 2026
 
Location: 
Wednesfield 
Academy 
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