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Reading underpins success in every subject w
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Reading is the key to accessing the curriculum
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Poor reading = poor outcomes and prospects
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Reading is the key to good outcomes and prospects
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With the right intervention, reading can help to narrow the gap
between disadvantaged pupils and their non-disadvanfaged peers
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‘We are all leaders of literacy’
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(Values above 0.5 indicate a meaningful statistical relationship.)
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‘We are all leaders of literacy’
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‘We are all leaders of literacy’
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‘We are all leaders of literacy’

Academy Trust—=-_;

EDUCATION WITHOUT EXCEPTION

. Geography:© @ @

(Values above 0.5 indicate a meaningful statistical relationship.)

Regional improvement for standards :'::‘ Matrix
[ ]
)
‘T

and excellence (RISE) f%f%aggga‘%[?;n Academy Trust



‘We are all leaders of literacy’
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‘We are all leaders of literacy’
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Knowing and understanding how well pupills...
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Where does reading appeare

Focuson: g -

« Curriculu® '

o yyMatrix
-Behovioﬁr% by nCACCIdemy TT‘USt

‘ Personﬂlgé'. - .en’r & VRPN THoUT ExcEPTION




Where does reading appeare
Extract

.Ieoders moke sure that pupils build strong foundations Page 17
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During all inspections, inspectors must evaluate how Page 18
effectively pupils are enabled to secure strong

foundations to access the curriculum. This involves

evaluating how effectively the school supports pupils

who are at the early stages of communication and

language, reading, writing and mathematics,

including older pupils whose development is not at Erix
their age-appropriate level. ny Trust
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Page 19

Securing strong foundations for all pupils
® 89 g pup

idence about secunng strong foundations for all pupils, inspectors
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B teaching of reading is rigorous and sequenced, and develops pupils’ fluency, confidence and
enjoyment; at all key stages, reading attainment is assessed accurately and gaps are tackled
quickly and effectively, so that all pupils can access the whole curriculum




For older pupils, including those in key stage 2 and beyond who have not yet secured the
strong foundations they need to access the curriculum, inspectors consider the extent to
which:

B assessment accurately identifies any gaps in pupils’ foundational knowledge in communication
and language, reading, writing and mathematics

B ongoing, targeted teaching and practice are prioritised so that pupils quickly catch up

B relevant leaders and other staff are supported to develop the expertise and experience to
DroviGesasactive additional sga@ort and regularly mr*'i'hether this is having the intended
pa

-. 3 aIdiliL inguage, inspectors
= l€adcrs aniu teadhial’s TeCognise oot these pupils alrealy sp&an at a5t one language, and do

l...l
notmawesthoiraulliecatiogzoftham
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B teachers recognise that providing opportunities for pupils to talk with staff and peers during

E [18skdiis igfoaftcanlN) irkAS Nt LEF hEXCHER @) Nat they know and
understand by scaffolding, modelling, extending and developing their ideas

B teachers focus on the vocabulary pupils need, including subject-specific vocabulary, to help
them understand new concepts; they keep explanations clear and precise

B teachers develop and extend pupils’ language carefully and deliberately, with plenty of
repetition

W teachers ensure that pupils learn to read using systematic synthetic phonics as soon as
possible, so that they have access to a wide range of literature that will accelerate their
understanding of English ix
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Which standard?
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Which standard?
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Where does reading appeare

w
Achievemn .
(U

Ach ievegeg

S novertime.in ru--onnl tests Page 27

noI=dge |In§.x

unication, reggding, writing and "*“ematlcs SO tk‘at

TAGAHSIAV-TRUSE

* reading fluently at an age-appro#iate level Page 27
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Achievement: Page 29

When inspegtors evaluate achievement in schools with secondary-age pupils, they consider:

D2 *’npils achieve well in national tests and examinations, where relevant

vhole curriculum e Lhrnuqh key stage

i S , | ] :rareal 1esnf
SundSBEnINF .o N ,jge ng red Jﬂue,,) so thatithefdin 300

”'”“”Academy Trust

@)/helliis ‘waluate thecchieyamaniqfmnyilsAyits BFSD)IT SEfciE prieypiream
set.gs‘ey.
B keep in mind that published outcomes data may not give a sufficiently detailed picture of the

progress and achievement of some groups of pupils, or this data might not be available, and
therefore evidence gathered on site is crucial to evaluating progress and achievement

B consider pupils’ starting points and the progress they make from them; inspectors also want
to understand the curriculum pathways of individuals or groups, and whether leaders have
identified the right priorities for them and are ensuring that they make good progress
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Gathering evidence about achievement
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accurate spelling

— legible and fluent handwriting
-~ mathematical knowledge
B pupils read widely and often, with age-appropriate comprehension

W a strong culture of reading is embedded across the school, shown by pupils’ confidence in
and enjoyment of reading, which sets them up to be lifelong readers
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Which standard is this¢
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Which standard is this¢
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1 2 3 4

Prioritise ‘disciplinary
literacy’ across the
curriculum

5

Combine writing
instruction with reading
in every subject

6 /4

Provide opportunities for
structured talk

Provide targeted
vocabulary instruction in
every subject

Develop students’
ability to read complex
academic texts

Break down complex
writing tasks

Provide high quality
literacy interventions for
struggling students

Literacy is key to learning
across all subjects in
secondary school and

a strong predictor of
outcomes in later life.

Disciplinary literacy is an
approach to improving
literacy across the
curriculum that emphasises
the importance of subject
specific support.

All teachers should be
supported to understand
how to teach students

to read, write and
communicate effectively in
their subjects.

School leaders can help
teachers by ensuring
training related to literacy
prioritises subject specificity
over general approaches.

Teachers in every subject
should provide explicit
vocabulary instruction to
help students access and
use academic language.

Effective approaches,
including those related to
etymology and morphology,
will help students remember
rew words and make
connections between words.

Teachers should prioritise
teaching Tier 2 and 3

vocabulary, which students
are unlikely to encounter in
everyday speech.

Teachers and subject leaders
should consider which words
and phrases to teach as part
of curriculum planning.

Training focused on
teaching reading is likely

to help secondary school
teachers teach their subject
moare effectively.

To comprehend complex
texts, students need to
actively engage with
what they are reading
and use their existing
subject knowledge.

Reading strategies, such as
activating prior knowledge,
prediction and questioning
can improve students’
comprehension.

Strategies can be
introduced through
modelling and group work,
before support is gradually
removed to promote
independence.

Writing is challenging and
students in every subject
will benefit from explicit

instruction in how to improve.

Teachers can break
writing down into planning,
monitoring and evaluation,
and can support students
by modelling each step.

Targeted support should be
provided to students who
struggle to write fluently,

as this may affect writing
quality.

Teachers can use a variety
of approaches, including
collaborative and paired
writing, to motivate students
to write.

Combining reading activities
and writing instruction is
likely to improve students’
skills in both, compared to a
less balanced approach.

Beading helps students gain
knowledge, which leads to
better writing, whilst writing
can deepen students’
understanding of ideas.

Students should be taught
to recognise features, aims
and conventions of good

writing within each subject.

Teaching spelling, grammar
and punctuation explicitly
can improve students’
writing, particularly when
focused on meaning.

=

Talk matters: both in its own
right and because of its
impact on other aspects

of learning.

High quality talk is typically
well-structured and guided
by teachers.

Accountable talk is a
useful framework to ensure
talk is high quality, and
emphasises how talk can
be subject specific.

Teachers can support
students by modelling high
quality talk, for example
including key vocabulary
and metacognitive reflection.

Schools should expect and
proactively plan to support
students with the weakest
levels of literacy, particularly
in Year 7.

Developing a model of tiered
support, which increases in
intensity in line with need is a
promising approach.

Assessment should be
used to match students

to appropriate types of
intervention, and to monitor
the impact of interventions.

Creating a co-ordinated
system of support is

a significant challenge
requiring both specialist
input and whole school
leadership.




Approaching reading in your contexi:
The Three-Sirand Model

o

)

%
I

Academv T
EDUCATION WITHOUT EXCEPILION

Cul’rure

Regional improvement for standards :'}:‘ Matrix
[ ]
)
‘n

At el R f%‘?%aéé@ai?én Acacermy Trust



Intfervention

Targeted, data-inform
interventions that Wil c|
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« Quality Ass; -r'
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 Tiered interveg

« A list of interventi@s '.’JT.
target different needs

« Graduated response

« Support pupils to access
the curriculum
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Provide high quality

literacy interventions for
struggling studenis
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Devedop sludents
ability to read complex
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Curriculum

Provide tar Qeted
vOCADUEry Instruction
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Reading is prioritised and
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What dc.oscan effective reading infervention
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Approaching reading in your contexi:
The Three-Sirand Model
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Intervention

Targeted, data-infogrm
inferventions thQt v».clﬁe
the reodinb.f“c.
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Quality Ass w‘f.
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Tiered inferveg
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A list of interventi@s b’]’f.
target different needs

Graduated response

Support pupils to access
the curriculum
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Measuring Reading Aftfainment
Why? How? When?

NGRT (New Group Reading ldeally, twice a year for all
Test) pupils
an intervention has
taken place
; (/
Ac@ Lemy Tr ust

EDRIG ATIQA AUIEHOMT B Il

IDL Literacy Screener

targeted support

Unassessed reading
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difficulties will ultimately
become a barrier
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How do yQLP oo > reading ability in your setting?
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Reading is not a single skill...

Scarborough's Reading Rope

BACKGROUND

. '. KNOWLEDGE

. . KILLED
. EADING
" : Tuent execution
\ ~ \_ coordination of
\ acognition and
. . < t comprehensron
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Recognition
(decoding) DECODING

PHONOLOGICAL
Word AWARENESS

SIGHT
RECOGNITION




Deficits are not

always confined
to one strand

It is more than
one skill

Same symptom =
different causes
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Age might . © . In’rerven’ripns that
mask the issue target different

Reading need

will change as
texts get harder

strands have
different timescales
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What interventions are on offere
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Toe by Toe
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Example 1

SENDCo support — further testing to
> diagnose specific support they need

Reading Mentor Programme
Y7 Fresh Start
Y8 Fresh Start

' . 9-11 Lexonik Advanced
ﬂ Accelercicd Reader Year 7-8
OV €85k 4x a Year
a I T | |br| rv lessons
‘ , Reodmg ages on seating plans
. during and after

EDUC ATION WIT H OUT EXCE EWPWTrI@chh fo reading: before,
READ routine for pupils

Tier 5: Whole School

Academic reading in PD lessons
Form time reading for pleasure

Strategies

Library access before school, during form
and after school

and excellence (RISE) f%‘?%eggga‘?[?gn ’ Academy Trust
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Example 2

Stage 1. Bespoke
Programme (Fresh Start Y7, Lexonik
Leap and Lexonik Advanced)

—— T




Reflection

What is your reading data currently telling you?

In terms Qf @ 19 attfainment, what are your current
prlorl’ne..
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As Literacy Leads, what data could we
collecte

NGRT - SAS scores/ Reo%ing Age

-whole cohort @ . Pupil outcomes

- by year group® Lesson observations -

- vulneroble.'(“‘ 4

In’rerven’rior. .]CT s I I x
- O’r’rendonf”ﬁ.n’rerve - In’rerven’rlon

- progress (yeor agle T dules GA d Y dch t
- behaviour . ' c a ems r u s
Library . . EDUCATION WITHOUT EXCEPTION

- number of books py year group

- Popular books
- AR —progress in tests

»
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What data should we reporte

NGRT — SAS scores/ Reading Age
- whole cohort

- by year group
- vulnerable gro

Intervention impd&@ .
- o’r’rendonc@<.’rerven.
- progress yeﬂr onths,

- behaviour

| .O
Libbrary
- number of books b.ye‘.

- Popular books
- AR —progress in tests

Pupil voice
- Intervention
- Tutor reading

3) eTL,l
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Parents /
Guardians
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Share with Leaders and Teachers

Reading Snapshot

x“:I (compare to

patri

S <aﬂ%la1m% Ano |_f@_

ﬁlunul Average)
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m

Year 10
Year 11
Overall School
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Case Study: What is the priority¢

® @\utumn SAS Spring SAS

Impact (compare to
National Average)

<)% il 0 % MeamgSAS| <88 % =] 0 %
| ; 0;
o _aut _IO% I
U

-6

2

demy Trust

16% /% 105 14% 5

Yeﬂl' ]0 U A THON-WHTHOUT— E—X—CEP—T—IONI

Year 1] 17% 9% 100 17% 9% -

Overall School 101.6 14% | 10.40% 102 13.00% | 11.00% ,
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Narrating the Reading Snapshot

Review your c.un.,n'n.-{eQding Snapshot

What is Thea.a te
oM
Where are@y@0r st

Academy Trust
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What resources and actions do you need to address these?¢ g'

What are the potential barrierse
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NGRT/RA
completed
Autumn 1 &

Reading Data Process

Spring 2

Review of Interventions
If pupils have not made expected

-

\

Literacy Lead quality assures
data

]

progress after the infervention, consider
the following:

[ ]

Attendacace
PUhCTb

—_—

Quality Assurance
If SAS or RA is lower than expected,
check the following:

Time it took to complete the test
Discrepancies between Sentence
Completion and Passage
Completion (NGRT)
Any unexpected, anomalous
results.
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Re-screen and review
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Re-test at the end of intervention (6-weeks or half-termly)
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Approaching reading in your contexi:
The Three-Sirand Model
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Curriculum

A common approach to
reading that can be adapted
for eagh discipline so melIs
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« Disciplinary Literacy

« Vocabulary Instruction
« Clearreading routines
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Power of Routines Vil | | |

ﬂetlons

« Aroutine is c*fe e c® of oc’rions fhat gets friggered by a '‘cue’

(aka promg o) ich h laraely Ulconsciouf® and with
of t r
_ he )r CY

minimal co
demy.T. r"U”st.

o
e Effective rolu-nes S
lvl [

511

2N

menfal cw, e f

EDUCATION WITHOUT EXCEPTION
Peps Mccrea

Regional improvement for standards Lo ‘}:’ atrix

and excellence (RISE) Department <2 Academy Trust
o

for Education SV e e



Model of Memory

FORGOTTEN
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READ: How we read to learn
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A science tfeacher says...
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Some clarification
DISCIp|I
Teache.la subje
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spoken‘r“geskll cw...F, |II|..\, acy, acher 1t , support

progress w ow ubject uem he ur.su gn S on literacy.
Because &c stlnct each su bject has its own su t -specific literacy practices. Giving

pupils acces.co‘.e 2 .r...ﬁduces tiENY Al d Qb IMAHT HOUTs EXIGERTHION (Moje, 2008).
This is what we mea’ny disciplinary literacy.




Some clarification

DISCIp|.I
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progress w ow@subject uem he ur_ju gu s on literacy.
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This is what we mea’ny disciplinary literacy.




However, |f'fe!.at anproach to literacy
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Principles of a common approach to
reading

nd summarise
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What might a common approach to reading to look
ike?

Example 1

1. Pre-reading:

]
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fygative? 301|3refu:fs
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key ideas of each paragraph

5. After reading: summarise/paraphrase the
text; reflect, evaluate, compare
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What might a common approach to reading to look
ike?
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Example 2

Reading Godl

Prior knowledge @
Plan where to pause (ch&king)

Pre-teach key vocabulary

Predict the ftext
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Before

In pairs, look at the text you have been provided with.
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During

In pairs, Iook.q’r‘he text you have been provided with.
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After

Stext you have been prowded with.
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Reflection

e |s there a common reading language used in your schoole
* |s there g @oF rﬂan approach?
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How do we implement a common approache
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Implementation: Case Study
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Implementation: Case Study Explore
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hole School Refine
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Reflection

 Where are you in your journey to implementing a whole
school comr.obopprocch to readinge
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Approaching reading in your contexi:
The Three-Sirand Model
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Culture

Reading is prioritised and
pupils have the
N\por’rum’ry to read widely

r\c' afteg, Pupils develop
r I c of reading.
o Library

A@@@@my Trus g'literacy calendar

« Author and library visits
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Rewards

Extracurricular club
Student Leaders
Social Media
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How do we know that we have

ﬁong reading culture




Leaders set
the tfone

@
Pupils have ®
access to books

Targeted

All are
responsible

Support
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Pupils read

Parents and

carers are
involved

widely and often
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Reading Culture
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Reading and the PD Curriculum
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Example 1

Tutor Reading

JALLY DAHI
l| ]I ch-hi k
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ORANGEBOY
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Reflection
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Cycle 1

Cycle 2

Reading Reading Writing Reading Webinars
Conference 1 | Conference 2 | Conference Conference 3 3:45pm — 4:45pm

8:45am- 8:45am- 8:45am- 8:45am-
3:00pm ; 3:00pm 3:00pm

Thursdoy 22r. T.;SC’.’ 3rd Mondoy 23rd Thursdoy 19th cﬂvq’rr"dq)\l/vwk;h' .lanqury 20|2(>d ”
January@N24gl’ »'ry 2026 February 2026 March 2026 fifing Webinar 1: Knowledge vs ski

Mondrw 24th January

Wrmno vvcbanr 2 - Composite to component

Locah.o.‘,arr atic Yy ‘.

: ‘ ~ %
Bec.’ Readin ebiy How to select academic texts
School p \ (3 Thursdc 2thEehry

. . dlng Webinar 2 g Using reading as a vehicle

o® Academxh o - A

ThursGay ! 7‘Oy Al Tuesday 3™ Thursda ThurSd:vavzmm Reading and inclusion
Jonuorwm. ). .er 2026 B\IE 20E60O N MITHOWU T ENGEERTNG:N

Writing Webinar 3 — Grammar through writing

Location: Barr Location: Location: Location: Thursday 12 March | |
. . Reading Webinar 5 — Creating a reading culture
Beacon Wednesfield  Turves Green Wednesfield  monday 16M march
School Academy Boys’ School Academy Writing Webinar 4 — The power of live modelling and
marking

Monday 239 March
Writing Webinar 5 — Deliberate practice
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RISE Reading Conference 1:

Evaluation
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