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Overview of the day

Overview of the day
8:45- 9:00 am Welcome and Refreshments

9:00 am Overview and aims of the day

9:15 – 10:15 am CBA TGBS Journey

10:15 – 11.15 am Science for reading and oracy common approaches 
Y10 GMA C1, KBR C2, RPA C3, KMO C5

Break

11:30 – 12:30 pm Common approaches in English & Humanities 
ALE B1 Y8 RE
SMN B4 Y10 History
CBA/KGR C9/C11 Y11 English
EAL Fresh Start KTO B14

13:05 – 14:05 pm KGR Y7 Fresh Start lesson 
Common approaches Eng/Hums 
LOB P4 - 9xHi3
NGR 10Y1 
KTO 7Y1

12:30 – 13:05 pm Lunch

14:15 – 15:00 pm Action Planning



Turves Green Boys' School Context

• 600 pupils on role
• FSM 49%
• EAL 18.21%
• Pupil Premium 60.7%
• SEN status 11.13%
• SEN needs 59%



The Literacy Journey at Turves

The Literacy Journey at Turves
Before After

• 2022/2023: Low prior 
attainment, inaccurate 
data, 96.7 average SAS

• No whole school literacy 
strategy

• Staff unsure of how to adapt
texts, pupils not exposed to 
reading challenging enough 
texts

• Poor standards of oracy and 
writing

• Inaccurate data
• Inadequate Ofsted

• 2025/2026 Low prior 
attainment, accurate data 
collection, SAS average 100.9

• 3-5 year plan implemented to 
focus on reading, oracy and 
then writing

• Established common 
approaches to reading and 
oracy

• Accurate data led to right 
pupils being on the right 
interventions

• Tiered interventions
• Regular reading interventions
• Good with outstanding features



The 'how'

The 'how'
• Commitment all levels Trust, SLT, DoL
• Audit
• Research
• Implementation Cycle
• Experiment/trial/champions
• Launch
• CPD
• Monitor
• Revisit CPD
• More monitoring!
• Analysis
• Celebrate success
• Re-evaluate



The Tiered Approach

The Tiered Approach
• In our Ofsted window, previously ‘inadequate’
• Trust SIP support
Curriculum - all
• Established research informed reading common approaches (Hi 5, guided reading, pre-teach vocabulary) oracy 

essentials alongside
• Met with DoLs to establish disciplinary literacy priorities following an audit
• Whole school CPD and bespoke subject CPD
• Additional reading initiatives RAFT, vending machine for rewards
• Sisra observe for drop ins, book looks, feedback and adapting
Interventions - below SAS
• Tiers of intervention Fresh Start, Lexonik, VIPERS, Accelerated Reader
• Specialist staff: SENCO & English staff Fresh Start, Librarian and Tigers Lead Lexonik
• Align SEND interventions with reading interventions
Culture
• RAFT, CPD and staff buy in, plaques
• Rewards, vending machine,
• Speakers & competitions
•



• Staff CPD and guidance booklets with topics, 
character and plot overviews, key vocabulary

• SLT guest readers to support and model
• Monitored on Sisra Observe and feedback 

given
• Reactive contextual Y11 text

Reading

Reading



Data, interventions and impact

Data, interventions and impact

• Accurate, regular NGRT data – move towards 
SAS alongside reading ages

• Identify the right pupils for the right 
interventions

• Fresh Start phonics, Lexonik vocabulary 
development, VIPERS comprehension

• Invest in training the right staff and ensure
timetables align SENCO Fresh Start, Tigers lead 
& Librarian Lexonik

• Accelerated Reader Y7-9

Autumn 2024 
NGRT mean SAS 

(521 pupils)

Summer 2025 NGRT
mean SAS (417 

pupils exc Y11)

Autumn 2025 NGRT 
mean SAS (582 pupils)

Whole cohort 99.6 (12y 
10mths

Whole cohort 103.5 
(13y 9mths)

Whole cohort 100.9 
(13y 4mths)

SEND 
SEMHC 93.7

SLD 90.2
ASD 99.7

SEND 
SEMHC 100.5

SLD 92.3
ASD 107.8

SEND 
SEMHC 94.0

SLD 93.7
ASD 102.9

EAL 97.2 EAL 101.8
(49 pupils)

EAL 98.3
(101 pupils)

FSM 96.0 FSM 97.4 FSM 99.8



September 2024

September 2025



One Minute Oracy • Staff CPD
• Voiced over 

explanation from CBA
• ALL pupils had to do 

it
• Prefects to model 

based on Y10 English 
NEA

• Promotes public 
speaking

• Staff and pupil had a 
simple criteria

• All expected to
assess one another 
and give one example 
of something 
interesting from their 
talk

• Staff record marks on 
spreadsheet



The Literacy Journey at Turves

The Literacy Journey at Turves

Priorities moving forward
• Embedding turn and talk and oracy
• Common approaches to writing
• Accreditation



Regional improvement for standards 
and excellence (RISE) •Department

for Education

Mat ix
Academy Trust

EDUCATION WITHOUT EXCEPTION
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