Literacy in action

Reading Conference 3

Regional improvement for standards 433 :‘?:‘ Matrix
.
(/

and excellence (RISE) Department

Academy Trust
for Education 0 [ )]



{ Overview of the day ]

8:45- 9:00 am

Welcome and Refreshments

9:00 am

Overview and aims of the day

9:15-10:15 am

CBA TGBS Journey

10:15-11.15 am

Science for reading and oracy common approaches
Y10 GMA C1, KBR C2, RPA C3, KMO C5

Break

11:30-12:30 pm

Common approaches in English & Humanities
ALE B1 Y8 RE

SMN B4 Y10 History

CBA/KGR C9/C11 Y11 English

EAL Fresh Start KTO B14

13:05-14:05 pm

KGR Y7 Fresh Start lesson
Common approaches Eng/Hums
LOB P4 - 9xHi3

NGR 10Y1

KTO 7Y1

12:30 - 13:05 pm Lunch

14:15-15:00 pm

Action Planning
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Turves Green Boys' School Context
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The Literacy Journey at Turves
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» Regularreading interventions
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The 'how'

« Commitment all Iei
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« More monl’ror.g!. .
« Analysis

« Celebrate success
« Re-evaluate
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The Tiered Approach

* In our Ofsted window, previously ‘inadequate’
* Trust SIP support
Curriculum - all .
* Established research.r'orh-n.d h.Jding common approaches (Hi 5, guided reading, pre-teach vocabulary) oracy
essentials along ¥
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Culture .
 RAFT, CPD and staff buy in, plaques

 Rewards, vending machine,
 Speakers & competitions
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Read}ngTescher-led. ............................... )
| Aim to develop students’

metacognition to empower
them to engage with and
enjoy complex texts

1.
make predictions and build

Pre-reading:

background knowledge

TGBS hferences & links; re-read
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Reading
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Understanding Towards Others - Florence Nightingale

READ_How.we read to learn
) ncing towards others’? v are g enc® ous oY ce ana W, & [y mN man. snaWd I T H 0 U_T E_X_G—E_P_T_I-O- N
e iw uéd il and felt cal . J ent
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How can showing understanding to
others promote better relationships?

Call @ neke / Snitch

e thereany drawbacks to being a ‘telling school'?

can you give a specific example of when you have demonstrated this value successfully?

sit mean to be
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why isour ‘Telling School’ value linked to the British value 'Rule of Law’?
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What might prevent us from
understanding other properly?

career. She did notvant o defyher passion.Finally, with their bless position
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Data, interventions and impact

Accurate, regular NGRT data — move towards Autumn 2024 Summer 2025 NGRT Autumn 2025 NGRT
SAS alongside |.dir.,_ age NGRT mean SAS mean SAS (417 mean SAS (582 pupils)
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September 2024

We SHAPE our responses to questions & discussions

S .
S % Speak in full sentences & use names

]Q

G“IBELINES e ] i Oracy = To be able to express oneself
easily. In a way that expresses thoughts

WE GIVE PRODF OF ISTENING . ' anel feetingzsosivand dloarty, @ Hands away from mouth

= | agree with _ because...
* | would argue the same thing... because...

O o ) Articulate, don't mumble

e, ne e Proleu. your voice
f - . Ct Jse C S c:nd eyes:
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WE BUILD, CHALLENGE, SUMMARISE, i
CLARIFY, AND PROBE EACH OTHER'S IDEAS

) WE ARE PREPARED T0 CHANGE 0
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Planning for and prepari’ U f Tu""and Talk as our | Encouraging pupils to Lqu;;n?pto J s dreTﬂdemf B
pupils for deliberate vehicle. reflect on their talk by = N T
opportunities to discuss Embedding a cue and a providing feedback and T roinn
answers, share ideas or script to ensure pupils are | modelling good examples. Thinicfirst
challenge one another’s participating effectively. A Alloggyeryuris to.bs
viewpoints. L Lol
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One Minute Oracy Staff EPD
Voiced over
explanation from CBA
ALL pupils had to do
it
Prefects to model
based on Y10 English
NEA
notes public
aking
St&and pupil had a
sirle|e criteria
1t")ected to
assess one another
| BUcATION wumﬂ@w PTIO*Nd give one example
of something
interesting from their
talk

Staff record marks on
spreadsheet




The Literacy Journey at Turves
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Reading Conference 3 - Literacy in

Action
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